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ARTICLE I:	MANUALS
SECTION 1.1:	ESTABLISHMENT OF THE POLICY MANUAL
This Policy Manual is established to define the polices, practices, and procedures that are essential to the proper conduct of the Kansas Chapter of APCO, known as the Organization.
SECTION 1.2: 	ESTABLISHMENT OF THE CONFERENCE MANUAL
This Chapter shall meet as authorized pursuant to Article V of the Chapter Bylaws.  The Conference Manual is established to guide the planning and conducting of the conferences.  The established Conference Manual and its procedures may be revised per the following Policy Manual Amendment procedures.
SECTION 1.3:	POLICY MANUAL AMENDMENTS
The authority to establish polices, and, or delete sections of the Policy Manual shall be by a majority vote of the whole Board of Officers.
SECTION 1.3.1:	PROCEDURE FOR AMENDMENT
This Policy Manual may be amended.  Any voting member of the Organization may present a resolution in writing to the President.  The President shall then have the Secretary provide via E-mail a copy of the resolution to each Board member qualified to vote on it and post on the KS APCO website.  A proposed resolution to amend the Policy Manual must be provided to the Board members at least thirty (30) days in advance of the vote.  Notice shall be deemed provided on the date the proposed resolution is emailed.
SECTION 1.3.2:	EFFECTIVE DATE
All amendments passed and adopted by the Board in accordance with this section shall become effective upon the adjournment of the meeting at which it was adopted, unless otherwise provided in the adopted resolution.
SECTION 1.4:	RESOLUTIONS
Resolutions not involving amendments to the KS APCO Chapter Bylaws or to this Policy Manual shall be made in writing and presented to the Board of Officers for consideration and report at any meeting of the Chapter.  Resolutions considered by the Board of Officers shall be presented to the Chapter members at the meeting for their vote, along with a recommendation of the Board of Officers.
SECTION 1.5:	DISBURSEMENTS OF ASSESTS UPON DISSOLUTION
Should the Kansas Chapter of APCO be dissolved, as authorized pursuant to Article 13 of the Chapter Bylaws, all assets shall be APCO International, or organizations of similar purpose.



ARTICLE II:	MEETINGS
SECTION 2.1:	PARLIAMENTARY RULES
Meetings shall be conducted using Parliamentary procedures based upon “Robert’s Rules of Order Newly Revised”.
SECTION 2.2:	MEETING TIMES AND LOCATIONS
Chapter meetings of the full quorum shall be held as authorized pursuant to Article V of the Chapter Bylaws.  Notification shall be made, at a minimum, on the KS APCO website.  Meetings may be held in conjunction with the KS APCO Conferences.  The President may schedule a meeting of the Quorum at any other time or location upon providing sufficient notice.
· Durning these meetings, the President will give the annual report for the Board of Officers.  The Treasurer will provide a current report of the Chapter’s finances. The Executive Council Representative will provide a report on APCO International business. Any other standing or Ad Hoc committee reports given.
· A Quorum shall consist of the qualified voting members in attendance pursuant to Article V, Section 5.2.  Membership quorum voting may be conducted by electronic means, i.e., email, online polling, or other methods approved by the Board and managed by the Election Committee.
·  A simple majority of qualified members voting shall decide all issues except an amendment to the KS APCO Constitution and Bylaws.
· At the discretion of the President, any meeting of the Quorum may be held on a virtual meeting platform.  Additionally, meetings may be made available to the Quorum and/or the public through appropriate online technologies.
SECTION 2.3:	MINUTES
Minutes of Chapter business meetings and all official meetings of the Board of Officers shall be recorded to provide a permanent, written record of actions taken, decisions made, and a listing of items discussed.  The Quorum shall review and approve all business meeting minutes. The Board of Officers shall review and approve all Board of Officers meeting minutes.
· Within ten days of the conclusion of a meeting, the Secretary shall forward copies of the draft minutes to each Board Officer.
· Each Board Officer shall make any corrections necessary and return their corrections within ten business days of receipt.
· Board of Officer meeting minutes shall be approved, as corrected, at the next Board of Officer meeting.  The President may allow electronic approval of Board meeting minutes.
· The Board approved draft of Chapter business meeting minutes will be uploaded to PSConnect for review by the Chapter membership.  The Chapter Quorum shall approve the minutes, as corrected at the next Chapter business meeting.
· [bookmark: _Hlk149204157]All approved minutes shall be retained for the life of KS APCO.  The Secretary shall upload all approved minutes to PSConnect.

ARTICLE III:	FINANCIAL REPORTING
SECTION 3.1:	FISCAL YEAR
The fiscal year shall be the calendar year.
SECTION 3.2:	FINANCIAL REVIEW
The President shall cause a financial review of the financial records to be made every year.  Such review shall be completed by two members of the Chapter appointed by the President no later than April 30th of the current year.  This review will utilize documents prepared by the professional accountant that the Chapter utilizes for tax preparation and monthly reconciliation.  The Board of Officers, at its discretion, may order an audit of the financial records at any other time.
SECTION 3.3:	BUDGET
KS APCO will establish an annual budget to prescribe a financial plan of action and monitor financial activities of the Chapter.  The Board of Officers will establish funding policies that will be contained in the Chapter Policy Manual.
SECTION 3.4:	SPECIFIED EXPENSES
The Officers of KS APCO shall be reimbursed for verifiable out-of-pocket expenses related to the performance of their duties outlined in the Bylaws of this Chapter.
SECTION 3.5:	UNSPECIFIED EXPENSES
The Board of Officers shall be authorized to approve any other expenses not specifically prohibited in the Constitution and Bylaws of this Chapter.
SECTION 3.6:	CHAPTER PROPERTY
The Board of Officers shall have full power and authority, upon affirmative vote by two-thirds (2/3) of the committee members to dispose of Chapter Property.










ARTICLE IV:	REGULATORY MATTERS
[bookmark: _Hlk149031332]SECTION 4.1:	REGULATORY MATTERS DEFINED
Regulatory Matters are defined as those issues that originate at or come before the State of Kansas Legislature, the United States Congress, the Kansas 911 Coordinating Council, or any other regulatory body in the State of Kansas.  KS APCO shall not become involved in issues relating to employment, salaries, benefits, or working conditions.  KS APCO shall not publicly oppose any position of APCO.
SECTION 4.2:	POSITION DETERMINATIOIN
The Chapter Quorum shall establish KS APCO’s position on all regulatory matters.  In doing so, they shall generally follow the process identified below and shall give due consideration to the following factors:
· The best interests of the citizens of the state to whom public safety agencies provide service.
· The best interests of the public safety community at large.
· Position guidance is expressed through an appropriate committee, task force, or advisory group.
· Prior positions that the organization may have taken on the same or related issues.
SECTION 4.3:	ANNUAL REGISTRATION REPORT – SECRETARY OF STATE
The Secretary shall submit an annual registration report as mandated by the Kansas Secretary of State’s Office normally no later than April 15th of each year.
















ARTICLE V:	CONFLICT OF INTEREST
[bookmark: _Hlk149032566]SECTION 5.1:	DEFINITIONS
The following definitions are for the purpose of this Policy Manual and the Bylaws:
· Interested Person – An Officer of the Board, or member of a committee or anybody with Board delegated powers, who has a direct or indirect financial interest in a matter under consideration.
· Significant Personal Interest – A person has a personal interest if the person has, directly or indirectly, through business, investment, or family:
· An ownership or investment interest in any entity with which KS APCO has a contract, transaction, arrangement, or competes for services; or
· A potential ownership of investment interest in, or compensation arrangement with, any entity or individual with which KS APCO is negotiating a contract, transaction, or agreement; or
· A party to any action, suit, or proceeding that is pending or has settled within the past five years that is averse to the interest of KS APCO or any entity with which KS APCO has a contract, transaction, or arrangement.
· Compensation – Direct and/or indirect remuneration as well as gifts or favors that are substantial.  A financial interest is not necessarily a conflict of interest. A person who has a financial interest may have a conflict of interest only if the applicable body decides that a conflict of interest exists.
· Family – A “family” member means:
· The interested person’s spouse, a legally recognized domestic partner, or a “significant other” person of the same household; or
· A brother, sister, parent, grandparent, child, grandchild, great grandchild, niece, or nephew of, or the object of a guardianship by the interested person or this person listed in “a” section of this definition; or
· The spouse, a legally recognized domestic partner, or a “significant other” person of the same household or an individual listed in “a” section of this definition.
[bookmark: _Hlk149033105]SECTION 5.2:	ADDRESSING THE CONFLICT OF INTEREST
In connection with any actual or possible conflict of interest, an interested person must immediately disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the members of the applicable body considering the proposed transaction or arrangement. Meeting policy shall follow:
· An interested person may make a presentation at the applicable meeting, but after the presentation he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving a possible conflict of interest.
· The presider (or in cases involving the presider, the next highest ranking disinterested person) of the applicable body shall, if appropriate, appoint a disinterested person or group of people to investigate alternatives to the proposed transaction or agreement.


SECTION 5.2:	ADDRESSING THE CONFLICT OF INTEREST Cont.
· After exercising due diligence, the applicable body shall determine whether KS APCO can obtain, with reasonable efforts, a more advantageous transaction or agreement from a person or entity that would not give rise to a conflict of interest.
· If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the applicable body shall determine by a majority vote of all disinterested person whether the transaction or arrangement is in KS APCO’s best interest, for its benefit, and whether it is fair and reasonable.  In conformity with the above determination, it shall make its decision as to whether to enter into the transaction or arrangement.
[bookmark: _Hlk149034124]SECTION 5.3:	VIOLATIONS
If the applicable body has reasonable cause to believe its member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.  If, after hearing the member’s response and making further investigation, the applicable body determines the member has failed to disclose an actual or possible conflict of interest, it shall immediately inform the Board of Officers.
[bookmark: _Hlk149034322]SECTION 5.4:	ENFORCEMENT OF VIOLATIONS
Disinterested members of the Board of Officers shall render a decision regarding the failure to disclose and shall take appropriate disciplinary and/or corrective action.














[bookmark: _Hlk149046027]
ARTICLE VI:	MEMBERSHIPS
SECTION 6.1:	CODE OF ETHICS
Members shall:
· Abide by the laws of the United States or America, the State of Kansas, and all political subdivisions of the State of Kansas.
· Govern our activities by the Bylaws and the duly adopted policies of KS APCO.
· Protect the safety, health, and welfare of the public and proactively advocate in those areas affecting the public interest.
· Manage each administrative problem objectively without discrimination.
· Refrain from seeking or dispensing personal favors.
· Broaden public knowledge and appreciation of KS APCO and its achievements.
· Encourage colleagues and co-workers in their professional development.
· Foster respectful relationships.
[bookmark: _Hlk149035200]SECTION 6.2:	CODE OF CONDUCT
Members shall:
· Support KS APCO’s mission and purpose
· Maintain the privacy and confidentiality of information where required unless disclosure is required by legal authority.
· Work to strengthen KS APCO’s programs and services.
· Enhance KS APCO’s public standing by demonstrating its goals and accomplishments through all we say and do.  A cooperative spirit must be maintained when working with other professional and business organizations.
· Apply the principle of reasonableness to guide our actions.
· Ensure ethical integrity and accept responsibility for our actions.
· Serve KS APCO in a loyal and honest manner and shall not knowingly be a party to any illegal or improper activities.
· Treat each other with mutual respect and treat all person regardless of age, race, color, religion, national origin, political affiliation, sex, sexual orientation, marital status, or disability.
· Perform their duties in an independent and objective manner and avoid activities that impair, or may appear to impair, the independence or objectivity of KS APCO.
· Agree to undertake only those activities that they can reasonably expect to complete with professional competence. 
[bookmark: _Hlk149035575]SECTION 6.3:	SENIOR MEMBER ASSOCIATION
[bookmark: _Hlk149044330]The “Senior Member” designation is added to the member’s current membership category title, except Online Member, which can change during the member’s career based upon one’s current employment status or category of membership. KS APCO shall recognize a “Senior Member” designation.
· [bookmark: _Hlk149044389]The criteria for selection and privileges accorded to members who achieve Senior Member are in the Membership Designations section of the APCO International Policy Manual, Article IV: Membership, Section 4.3.
SECTION 6.4:	LIFE MEMBER ASSOCIATION DESIGNATION
The “Life Member” designation is added to the member’s current membership category title, except Online Member, which can change during the member’s career based upon one’s current employment status or category of membership. KS APCO shall recognize a “Life Member” designation.
· [bookmark: _Hlk149045494]The criteria for selection and privileges accorded to members who achieve Life Member are in the Membership Designations section of the APCO International Policy Manual, Article IV: Membership, Section 4.4.
SECTION 6.5:	CHAPTER LIFE MEMBER DESIGNATION
The Chapter Life Member distinction is a designation that is added to the member’s current membership category title.  To qualify this distinction, a member must meet the following:
· Has been an APCO member for at least fifteen (15) years.
· Has been a KS APCO member for at least five (5) years.
· Made three (3) of the following significant contributions toward meeting the needs of KS APCO and/or International APCO:
· Served a full term as Chapter President
· Served on the Board of Officers for at least four years.
· Served as Local Area Frequency Advisor for at least four years.
· Served as a Regional or APCO Annual Conference Chair
· Served as a KS APCO Conference Chair
· Served as a APCO Standing Committee Chair
· Served as a KS APCO Standing Committee Chair
· Major contribution to the art of communications.
[bookmark: _Hlk149036114]SECTION 6.5.1:	NOMINATIONS
Nominations shall be submitted in writing to the Chapter Secretary. The nomination must include a recommendation of one past Chapter President, be approved by the Board of Officers and a majority approval of the Chapter Quorum.
SECTION 6.5.2:	APPOINTMENT
Upon approval, the appointment shall be sent to the Membership Department at the Association Office.  KS APCO shall pay Chapter Life Member’s annual dues to APCO at the rate of the member’s qualifying category.
SECTION 6.6:	CHAPTER HONORARY MEMBERSHIP
Chapter Honorary Member is designation awarded to any non-member making a significant contribution to the objectives of KS APCO.  The term of this category shall be for a period of twelve months.
· This honor shall be bestowed upon qualified individuals upon nomination by the Board of Officers and majority approval of the Membership Quorum.
· KS APCO shall pay the Honorary Member’s dues (Member category) to APCO for one year.

SECTION 6.7:	MEMBERSHIP DUES
Each member of KS APCO shall pay their dues to APCO unless otherwise noted in this Policy Manual. Chapter Senior, Chapter Life, or Chapter Honorary members shall not pay any Chapter or Association dues.
SECTION 6.8:	MEMBERSHIP CATEGORIES
Members on KS APCO are in accordance with the membership categories established by APCO International.
SECTION 6.9:	MEMBER FINANCIAL ASSISTANCE
KS APCO may provide financial support to current members and/or their immediate family who has experienced a life changing or life interfering event.  Upon approval by majority of the Board of Officers, based on the demonstrated need the Board of Officers may give a member and/or their immediate family a donation not to exceed $250.00.
KS APCO members may be eligible to receive assistance from the Association’s benevolent fund called the Sunshine Fund.  The Sunshine Fund shall be used to provide financial support to public safety communications professionals or their immediate family members who face an event that places a significant financial burden upon them. 
· The criteria for qualifying circumstances and submission process can be found in the APCO International Policy Manual, Article IV: Membership, Section 4.8.














[bookmark: _Hlk149285558]ARTICLE VII:	BOARD OF OFFICERS
[bookmark: _Hlk149046930]SECTION 7.1:	POSITIONS TO BE FILLED
Elected Offices of the Chapter are President, First Vice President, Second Vice President, Secretary, Treasurer, Executive Council Representative, and Chapter Member/Vendor Liaison.
· The Office of President and First Vice President shall normally be filled by advancement in rank.  Such advancement may be accomplished by acclimation as provided in the Chapter Bylaws, Section 6.2.2 for a one-year term.
· The Second Vice President shall be elected annually for a one-year term.
· The Secretary, Treasurer, Chapter Member/Vendor Liaison, and the Executive Council Representative, shall be elected every other year for a two-year term.
· The Secretary is elected in even numbered years
· The Treasure is elected in odd numbered years
· All elected Officers shall have no term limit.
[bookmark: _Hlk149047274]SECTION 7.1.1:	MANNER OF ELECTION
· Officers in this Chapter shall be elected by secret ballot, from nominations submitted by the Nominating Committee or from nominations made from the floor, in accordance with the Bylaws Article VI. 
· Any Candidate for office who is without opposition may be elected by acclamation.
· Voting will take place during the last scheduled business session at the Fall Conference.
SECTION 7.1.2:	DATE FOR TAKING OFFICE
· Officers elected at the Fall Conference shall take office on the first day of the following January.
· Officers appointed to fill vacant positions shall take office immediately.
SECTION 7.1.3:	VACANCIES
· Vacancies in the offices of President or First Vice President shall be filed by advancement in rank, to complete the vacated term and shall have no effect upon their normal terms of office or eligibility thereto.
· Vacancies in the office of Second Vice President, Secretary, Treasurer, Chapter Member/Vendor Liaison, or Executive Council Representative shall be appointed by the President and confirmed by the Board of Officers.  The appointee shall fulfill the vacated term in its entirety.  The President or Secretary shall notify APCO International accordingly.
SECTION 7.2:	AUTHORITY
The necessary authority for the performance of duty by all officers of this Chapter is established herewith.  Service as a member of the KS APCO Board of Officers is an honor that carries with it awesome responsibilities.  Before a member commits to becoming a candidate, that responsibility must be clearly understood and appreciated, not only by the candidate but his/her employer.  
This support is manifested in many ways, which include but are not limited to the following:
· The need for the employee to be able to be away from his/her employment for KS APCO related business including both conferences, Board of Officers Meetings, on site review, etc.,
[bookmark: _Hlk149050209]
SECTION 7.2.1:	PRESIDENT
[bookmark: _Hlk149050272]This position has a two-year commitment, working through Past President.
· As soon as practical after taking office, the President shall call a meeting of the Executive Committee.  The President shall announce appointments to standing and ad hoc committees.  If necessary, he/she shall also chair a discussion on any proposed resolutions to be presented to the Chapter Conference Quorum.
· The President shall be the Chairperson of the Chapter Executive Committee.  They will be an ex officio member of all committees of this Chapter and preside at all Chapter Conferences.
· It shall be the President’s duty to see that the conduct of all Chapter affairs is in keeping with the mission of this Chapter as outlined in Article II, Section 2.1.
· The President will be responsible for signing contacts as required for services and conferences. They will appoint two members of the Chapter to do a yearly audit on the Chapter’s financial books.
· The President will be provided a compensated room at the Chapter Conferences if one is available and may attend without paying registration fees.
· [bookmark: _Hlk149208779]Any financial assistance to attend the APCO Annual will be provided according to Article XII, Section 12.1
[bookmark: _Hlk149050943]SECTION 7.2.2:	FIRST VICE PRESIDENT (PRESIDENT ELECT)
This position has a three-year commitment, working through Past President.
· In the absence of the President, the First Vice President shall perform all the duties of the President.
· The First Vice President shall serve as Vice Chair of the Activities and Membership Committee, and Co-Chair of the Training Committee.
· Contact prospective committee chairperson and membership, making ready for presentation upon taking office of the President.
· The First Vice President shall preform all special Executive Committee duties, which may be assigned by the President or Executive Committee.
· [bookmark: _Hlk149051312]The First Vice President will be allowed to attend conferences without paying registration fees. However, must pay for his/her room at the Chapter Conference, unless compensated rooms are available.
· Responsible for assigning the Board of Officers or other members to introduce each instructor at the conference.
[bookmark: _Hlk149203664]SECTION 7.2.3:	SECOND VICE PRESIDENT
This position has a four-year commitment, working through Past President.
· The Second Vice President shall perform all the duties of the First Vice President during the absence of the First Vice President.
· The Second Vice President shall service as a Vice Chair of the Activities and Membership Committee.  Serve as Co-Chair of the Training Committee with the First Vice President.
· The Second Vice President shall preform all special Executive Committee duties, which may be assigned by the President or Executive Committee.
SECTION 7.2.3:	SECOND VICE PRESIDENT Cont.
· The Second Vice President will be allowed to attend conferences without paying registration fees. However, must pay for his/her room at the Chapter Conference, unless compensated rooms are available.
[bookmark: _Hlk149208636]SECTION 7.2.4:	SECRETARY
This position is a two-year commitment.
· The Secretary shall serve as the Secretary to the Board of Officers, the Executive Committee, and the Chapter Business meetings.
· The Secretary shall keep a complete membership roll call of the Chapter and file required reports regularly with the Association Membership Department.  Such membership rolls shall be made available to the President, First Vice President, and the Conference Chairperson.
· The Secretary shall maintain all the minutes of all meetings of the Chapter Board of Officers, Executive Committee, and Chapter Business meetings.  All approved minutes shall be retained for the life of KS APCO.  The Secretary shall upload all approved minutes to PSConnect.
· Upon leaving office, the Secretary shall promptly deliver all active records to the successor Secretary or whomsoever the Executive Committee may designate to receive them.
· The Secretary shall be bonded at the Chapter’s expense.  The bond shall be renewed or applied for as soon as possible following election or appointment.  Arrangements for the required bond will made by the Treasurer, and approved by the President before the Chapter is obligated to make payment for the bond.
· If the Secretary cannot be bonded, the individual must resign immediately. The President shall fill the resultant vacancy in accordance with Chapter Bylaws Article VI, Section 6.4.2.
· The Secretary will be authorized on all Chapter checking accounts.
· The Secretary will publish the draft training schedule after receiving from the First Vice President, this should be accomplished 1 week prior to the flash date.
· The Secretary will see that certificates and name badges are provided for all attending the Chapter conferences to include attendees, instructors, and vendors.
· The Secretary will track all attendee forms from online registration, maintain a spread sheet of all attendees and vendors attending. 
· The Secretary will provide all publications of conference information through email, social media, PSConnect, and mail (If the Chapter agrees to mail information).
· Provide ballots for voting on election of Officers at the Fall Conference to voting members.
· Mark sign-in sheets for conference attendance at the registration table, sign-up sheets for classes requiring pre-registration, and any other printed materials requested by the Board of Officers or host agency.
· At the end of the conference, the Secretary will provide the vendor liaison with a list of attendees.  
· The Secretary will keep the Board of Officers aware of the conference attendee numbers, meal counts, shirt orders, and any attendee special needs that are requested through registration.
· The Secretary will have a pre-approved $500.00 budget to purchase items for each conference. (i.e., Name Badge Holders, Printing Materials, etc.)
· [bookmark: _Hlk149209993]The Secretary will be allowed to attend conferences without paying registration fees. However, must pay for his/her room at the Chapter Conference, unless compensated rooms are available.
SECTION 7.2.4:	SECRETARY Cont.
· Any financial assistance to attend the APCO International Conference will be provided according to Article XII, Section 12.1.
[bookmark: _Hlk149209732]SECTION 7.2.5:	TREASURER
This position has a two-year commitment.
· The Treasurer shall receive all funds belonging to the Chapter and shall maintain bank accounts for the orderly processing of such funds.  The Treasurer shall pay from these accounts all Chapter obligations as directed by the Chapter, or direction from the Board of Officers during intervals between Chapter conferences.
· The Treasurer shall prepare a financial report and present it at Chapter conferences.  Financial reports shall be made to the Executive Committee for financial review purposes.
· The Treasurer shall maintain all financial records in electronic format for a period of two years.  After two years such records shall be delivered to the Chapter Historical Committee for retention or disposal, as the committee may deem appropriate.
· The Treasurer shall promptly deliver all money and active records to the successor Treasurer or to whomsoever the Executive Committee may designate to receive them.
· The Treasurer shall be bonded at the Chapter’s expense.  The bond shall be renewed or applied for as soon as possible following election or appointment.  Arrangements for the required bond will be made by the Treasurer, and approved by the President before the Chapter is obligated to make payment for the bond.
· [bookmark: _Hlk149210031]If the Treasurer cannot be bonded, the individual must resign immediately.  The President shall fill the resultant vacancy in accordance to Chapter Bylaws Article VI, Section 6.4.2.
· The Treasurer will be authorized on all Chapter financial accounts, to include credit cards, checking accounts, Certificate of Deposits, Savings, or any other accounts that are active by the Chapter.
· The Treasurer or a newly elected Treasurer will work with an outside professional accounting firm, contracted by the KS APCO Board, for monthly review.
· The Treasurer will invoice and collect all conference fees.
· [bookmark: _Hlk149210597]The Treasurer will be allowed to attend conferences without paying registration fees. However, must pay for his/her room at the Chapter Conference, unless compensated rooms are available.
[bookmark: _Hlk149210767]SECTION 7.2.6:	EXECUTIVE COUNCIL REPRESENTATIVE
This position is a two-year commitment.
· The Chapter Executive Council Representative shall represent the Chapter during deliberations of the Association Executive Council.
· While participating in Executive Council activities the Executive Council Representative shall strive to take positive action to address the best interests of both the Chapter and the Association.
· The Chapter Executive Council Representative shall report to the Chapter and/or Executive Committee any actions taken by the Executive Council which may affect the Chapter.
· The Executive Council Representative shall serve as member at large on the Chapter Executive Committee.
SECTION 7.2.6:	EXECUTIVE COUNCIL REPRESENTATIVE Cont.
· The Executive Council Representative may serve successive terms without limit.
· The Chapter Executive Council Representative will be allowed to attend conferences without paying registration fees. However, must pay for his/her room at the Chapter Conference, unless compensated rooms are available.
· Any financial assistance to attend the APCO Annual will be provided according to Article XII, Section 12.1.
[bookmark: _Hlk149211386]SECTION 7.2.7:	CHAPTER MEMBER/VENDOR LIAISON (Chapter Executive Committee Person)
This position has a two-year commitment.
· The Chapter Member/Vendor Liaison serves as liaison between the Chapter membership and the Board of Officers.
· The Chapter Member/Vendor Liaison shall report to the Board of Officers on all information which comes to his/her knowledge regarding the needs and concerns of the Chapter membership.
· Serve as Chair of the Historical Committee.
· Will have a pre-approved $500.00 budget for each conference to purchase items for vendor hall (i.e., Signs, Printed Materials, and vendor drawing give-away prize).
· The Chapter Member/Vendor Liaison will do a mailing to all vendors inviting their participation, two-three months prior to the conference date. Will provide in the mailing a copy of the Vendor guidelines for a Kansas Chapter Conference.
· [bookmark: _Hlk149211969]The Chapter Member/Vendor Liaison will be allowed to attend conferences without paying registration fees. However, must pay for his/her room at the Chapter Conference, unless compensated rooms are available.
SECTION 7.2.8:	CHAPTER COMMERCIAL ADVISORY MEMBER (CCAM)
This position has a two-year commitment.
· The CCAM acts as a liaison between the Kansas Chapter of APCO and the Commercial members/vendors of the Chapter.  The CCAM provides a means of establishing open communications between the Chapter Board, and the Chapter non-commercial members.
· The CCAM acts as a liaison with a commercial advisory committee.
· The CCAM is a voting member of the Board of Officers.
[bookmark: _Hlk149285684]SECTION 7.2.9:	PAST PRESIDENT
This position has a one-year commitment.
· The Past President shall be a member of the Board of Officers, the year following their year as President of the Kansas Chapter.
· The Past President shall be the Chair of the Nominating Committee.
· Will actively study the Chapter membership, evaluating individuals and their willingness to work at promoting the goals of APCO at both the Chapter and Association level.

SECTION 7.2.9:	PAST PRESIDENT Cont.
· The Past President will be allowed to attend conferences without paying registration fees. However, must pay for his/her room at the Chapter Conference, unless compensated rooms are available.

















[bookmark: _Hlk149291424]








ARTICLE VIII:	COMMITTEES, TASK FORCES, AND APPOINTMENTS
[bookmark: _Hlk149286475]SECTION 8.1:	DESIGNATION
Committees formed in this Chapter shall be classified as either Standing or Ad Hoc Committees.  Standing committees are those which are assigned specific duties and responsibilities of a permanent nature.  Only full members may chair a Standing Committee.  Standing Committees are listed in the Chapter Bylaws Article 8, Section 8.2-8.8.
· The Board of Officers shall establish the goals and appoint the members of each committee at the beginning of each fiscal year.  In appointing members to serve on these committees, the Board of Officers should consider the advantages of appointing members with prior experience on the committee and providing for a fresh perspective toward the committee’s activities by appointing new members.
· In making such appointments, the board of Officers should endeavor to seek members from geographically diverse area of the state; members from a variety of jurisdictions including state, county, and local agencies and to include small, medium, and large agencies; and members from a variety of disciplines to include all types of public safety agencies.
[bookmark: _Hlk149287427]SECTION 8.2:	STANDING COMMITTEES
· Board of Officers (Executive Committee) – The Chapter President shall be Chair of this Board.  Its members shall consist of all elected positions, the immediate Past President, and the CCAM.  
· The Board of Officers shall have full power and authority during intervals between scheduled Chapter Conferences to perform all the functions the Chapter might perform, except the power to amend the Constitution or Bylaws.
· The President shall call this Board into session as required by Bylaws Article V and into additional sessions as necessary.
· The President shall call this Board into session at the Fall Conference prior to the General Business Session for the purpose of examining the financial report. Audit books, or other documents maintained by the Secretary or Treasurer and decide on recommendations to present to the Chapter Membership.
· The President may poll this Board on special matters by written or electronic communications or telephone conference calls.
· This Board shall be called into special session upon written request of four (4) of its members.
· A simple majority of this Board shall constitute a quorum.  A simple majority of those present at a session or polled in writing or by telephone conference call, shall determine all except noted in the Bylaws Article VIII, Section 8.2.8.
· In the event of impeachment proceedings, a special session of this Board must be called.  A two-thirds 2/3 majority vote will be required for impeachment.
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SECTION 8.2:	STANDING COMMITTEES Cont.
· ACTIVITIES AND MEMERSHIP COMMITTEE – The First Vice President shall be Chair of this committee.  The Second Vice President shall be the Vice Chair.  This Committee shall have at least two additional members appointed by the President. 
· This Committee shall actively explore ways to recruit new members for APCO and retain those members already enrolled.
· The Committee shall assist the host agency Conference Chairperson in planning a well-rounded program agenda for the Conference(s).  In the absence of a host Conference agency, they will also assume the role of the Conference Chairperson.
· RESOLUTIONS AND BYLAWS COMMITTEE – This Committee shall actively keep informed of the need for change in the Chapter Constitution and Bylaws.  It shall draw, or assist in drawing, resolutions to effect provisions for those needs.
· NOMINATING COMMITTEE - This Committee Chair shall be the immediate Past President and, if possible, shall include two additional Past Presidents as members.
· This Committee shall actively study the Chapter Membership, observing individuals to evaluate their interest and willingness to work at promoting the goals of APCO at both the Chapter and Association level.
· This Committee shall bring to the Fall Conference a slate of candidates for the elective offices in accordance with the Chapter Bylaws Article VI.
· HISTORICAL COMMITTEE – The Chapter Member/Vendor Liaison is the Chair of this Committee and shall be the Chapter Representative to the Association Historical Committee.
· This Committee shall actively research, complete and maintain a file on the records and history of the Chapter.
· One member should have a capability in photography.  This member should provide the pictures to the webmaster for publication, the Association Historical Committee, and the Chapter Historical file.
[bookmark: _Hlk149288929]SECTION 8.3:	AD HOC COMMITTEES AND TASK FORCES
The President may establish Ad Hoc and Task Forces as he/she may determine necessary.  The President shall notify the Board of Officers when he/she creates or disbands an Ad Hoc or Task Force.  In general, the difference between a “Ad Hoc” and a “Task Force” is the amount of time the group is expected to be in existence.  An Ad Hoc Committee may be expected to be in existence for a period greater than two years.  A Task Force may be expected to be in existence for a period of less than two years.







[bookmark: _Hlk149291491]SECTION 8.4:	PRESIDENTIAL APPOINTMENTS
The President shall make appointments to various State Committees which recognize a Kansas Chapter of APCO appointment.  The appointment shall occur due to a vacancy, or when the previous appointment term expires.  A reappointed member may serve successive terms without limit.  Following are the identified State Committees:
· Kansas 911 Coordinating Council
· Kansas Amber Alert Advisory Board
· Kansas Emergency Alert System (EAS) Committee 
· Kansas Statewide Interoperability Executive Committee (SIEC)
· Kansas Criminal Justice Information System Committee (KCJIS)
· Kansas Homeland Security Regional Councils (KC Metro, NC, NE, SE, SC, & SW)





















[bookmark: _Hlk149294052]ARTICLE IX:	TRAVEL GUIDELINES
[bookmark: _Hlk149294092]SECTION 9.1:	GENERAL TRAVEL POLICY
It is KS APCO’s policy to provide payment and/or reimbursement for reasonable and proper travel expense incurred by Chapter Members while conducting official business approved by the Board of Officers.  However, the Board of Officers may suspend or restrict this policy as necessary due to budget constraints.  The following guidelines define reasonable and proper expenses that may be reimbursed:
· Transportation, Lodging, and Meal Expenses outside the State of Kansas
· Chapter Members shall utilize the most economical mode of transportation consistent with the purpose of travel.
· Travel via commercial airline shall be reimbursed for the actual amount based upon coach class airfare.  Extending a trip an extra day or two to qualify for cheaper airfare is permitted, provided the airfare savings will offset the extra cost for lodging & meals.
· Travel via commercial carrier other than commercial airline (bus, train, etc.) shall be reimbursed for the actual amount subject to a requirement that the amount shall not exceed the amount that would have been paid if travel had been via commercial airline.
· Local travel via bus, rail, taxi, shuttle, rideshare, and/or subway shall not be reimbursed, except for transportation to and from the airport to hotel.
· The use of rental vehicles is discouraged and shall require the prior approval of the President.  Use of a rental vehicle shall only be reimbursed if it is deemed essential to the conduct of official business.
· The use of privately-owned vehicles is permitted except that the cost of such travel shall not exceed the amount that would have been paid if such travel had been made via a commercial airline.  The President shall establish “per-mile” reimbursement based on federal guidelines.
· Lodging, meals, and miscellaneous expenses will be reimbursed in accordance with Federal Per Diem rates for the State of Region of travel.
· KS APCO could reimburse or pay all-inclusive travel expenses for the Executive Council representative to attend the Annual International Conference if the financial state of KS APCO is not compromised.  
· KS APCO could reimburse conference registration for new board members & President to attend the Annual International Conference if the financial state of KS APCO is not compromised.        
· KS APCO strongly encourages a collaboration between the Board Member’s agency of employment & KS APCO to offset the Annual International Conference costs if possible.
· Expenses will be reimbursed as detailed in the above paragraph for transportation, lodging, and meal expenses.
· Incidental expenses may be reimbursed for event registration when approved by the Board of Officers.  Expenses not allowed include, but are not limited to:
· Alcohol 
· Exercise facility usage
· Laundry and dry cleaning
· Personal telephone use
· Tours and entertainment


APPENDIX:	FORMS
· DECLARATION OF CANDIDACY
· EMPLOYER’s CONCURRENCE OF CANDIDACY
· KANSAS 911 SHOOTING STARS
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